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Reentry Update

Last year, we learned that over 33,000 people were
released from jail and prison last year to Duval County,
the second highest rate in the state of Florida. Many of
these people have addictions, mental ilinesses, trouble
finding housing and employment, and a host of other
issues that keep them from reentering successfully.
Unfortunately, this leads many of them back to jail or
prison. In fact, 1 in 3 ex-offenders in Duval County will be
re-arrested.

This vicious cycle ruins lives and costs the city millions just
in jail costs alone. At ICARE, we decided it was time to help
put an end to this cycle which was draining city resources.
So we fought to get more funding for the Jacksonville
Reentry Center, a national model for reentry that provides
wrap-around services for ex- offenders. Only 1 in 5 people
who use this program will reoffend, and they are given the
opportunity to get housing, employment, and return to a
life of self- sufficiency.

Right now, JREC’s budget is at $1.5 million, a $900,000
increase, and they’ve already started to do great things
with this additional money. Six new employees have
started working in the last two months. The hiring of
two mental health counselors has helped eliminate
what is often a three month waiting list for those

who need to have a post release mental health
evaluation. This is great news. And you helped do it.
When we work together, Great things happen!

The expansion was slowed down by a little red tape, but we
also expect to see new clients increase soon. We are still
working with the Sheriff to increase the budget by
monitoring additional grants they plan to apply for in order
to reach more people and avoid more costs. It is really
important that your members know about these additional
services as almost every congregation talked about reentry
in house meetings. Please encourage them to take
advantage of this program if needed. We're at the
negotiating table with the Sheriff and he’s listening to us
because of the power you built. More lives will be
recovered and less public money spent because of the
power you built. And we’re that much closer to becoming
the city God intended. Who cares! ICARE!

Restorative Justice/Civil Citation Update

Did you know that 9,000 youth across this state were
arrested by an officer last year for crimes like trespassing,
drinking underage or disorderly conduct? Let me put this in
perspective, that is 9,000 children who could have gone to
our military, become a nurse or gone off to college that
have now lost that opportunity. That is 9,000 young people
who are likely to be trapped in our criminal justice system
for a life time.

You know what the Sheriff’s Association of Florida said to
us about this devastating fact? “Our officers have the right
to arrest these children”. It is their call to decide to who
gets a second chance. But that is just not acceptable
because too much officer discretion has bred a system of
discrimination. Children in one county are treated
differently than children in another. In some counties like
ours, black children are twice as likely to be arrested as
whites. We want police to be able to do their job
affectively. But these children are not criminals and they
shouldn’t be treated as such.

That is why we have gone to Tallahassee for the third time
to make sure civil citations are mandatory for 12 offenses.
Those are listed in the information about the bill in your
packet. Our bill has passed 5-2 in its first committee in the
Senate. But we still have 5 more committees for this bill to
go through before it goes to the floor for a vote. That is
why we will need you to reach out to your local legislators
and share your support for the bill. We are particularly
concerned about Jay Fant, Clay Yarborough and Kimberly
Daniels. Rep. Fant has told us that he is not in favor of this
bill at this time, but could change his mind. Our voices will
have to change his mind amen? We have not gotten
responses from Representatives Yarborough and Daniels.
At the Rally, we will be challenging you to start making
those phone calls, will you do it?

| believe we can win this bill this year, because we have
won so much locally. We now have 157 schools using
restorative justice to deal with minor code of conduct
violations on school campuses. We have now have four
neighborhood Accountability Boards that are diverting kids
from arrest to meaningful programming that will help them
make better decisions. We even have the support of our
Sheriff and State Attorney to expand civil citations in this
city. But the work is not over until all Florida youth receive
the second chances they deserve. When we work
together...Great things happen.



Homeless Update

Yesterday, we met with Mayor Curry to get his
commitment to be at the Nehemiah Assembly. We sent
him a letter in December and met with his staff in
December to ensure that they also had the details. During
our meeting, he would not commit to be at the action
because he doesn't make his schedule that far in advance.
He informed that his chief of staff would let us know in a
few weeks. It is ridiculous that our mayor is unwilling to
commit to meet with over 1500 people at an event that is
only 7 weeks away.

What is more ridiculous are the events that led up to this
meeting. In December, we requested a meeting with
Mayor Curry for January. After weeks of calling and
emailing with no replies from Kerri Stuart, we reached out
to another staffer and got the meeting set. Then, when we
arrived at the mayor's office yesterday, we were told that
he would only meet with Pastor Wiggins and Pastor Baber.
As a group, we decided to send them in with Mayor Curry
rather than using his staff as our messengers.

Behind closed doors, Mayor Curry was angry. He told
Pastor Baber and Pastor Wiggins that this was to be a
closed door meeting with them and sheriff Williams only.
No staff and no additional ICARE leaders. Pastor Wiggins
and Pastor Baber calmly explained that we would not
accept a closed door meeting because it is not
transparent. The mayor yelled at his staff, our staff and
even threatened to not do anymore with the homeless
day resource center if we went to the press about
anything. After our group was reunited. Mayor Curry
made statements like "I'll work with you", but he's been
saying things like that for a year now with no concrete
action. He is trying to intimidate and reassure us at the
same time.

We are not interested in lip service and we cannot be
afraid. We are fighting to get the homeless day resource
center opened for people who are in dire need of this
service. Yesterday, the mayor's office confirmed that the
two largest providers of shelter at night do not provide
daytime services. It's becoming more and more obvious
that we will need to make a choice, we can back down or
we can stand up. At the rally, we will be preparing our
network members for the possibility of a tense Nehemiah
Assembly. | strongly encourage you to ensure that your
network members are present to hear the back story and
fully understand the strategy as it unfolds._

Wealth Building Update

People in the Soul District, centered at Myrtle and
Moncrief, only make a middle income of $19,000 a year,
which is a third of what people in Duval county as a whole
make. Think about that what it would be like to live off of a
third of what you are making right now. Could you do it?
Meanwhile, they have no grocery store in the
neighborhood to buy their basic necessities, so people are
forced to choose between feeding their families from
corner stores or spending their income on transportation in
order to shop at a real grocery store.

Our Solution tackles two problems. People in the Soul
District need access to higher paying jobs that help them
save for retirement, own a home or send their children to
college. That is building wealth. They also need access to
basic human necessities like fresh food. A grocery store will
stop the flight of people relocating to other communities
with basic amenities. That is why we are working with
Jacksonville partners to get a community owned grocery
store opened in the Soul District that will serve the Grand
Park, Durkeeville and surrounding neighborhoods.

A Community Owned Grocery store allows employees
and/or consumers to own a percentage of the business so
they not only have access to goods or income from the
business, but can also own it. They can take leadership in
making decisions about the business and the store can’t
leave the area once it is successful.

Every major food chain said no to this community,
but this neighborhood deserves fresh food and
quality employment. That is why we are working to
ensure that the Northwest Jacksonville Community
Development Corporation gets this store opened.

The next steps are as follows:

1. Raisethe capital to build the building and stock
the store. S 1 million dollars have been raised so
far.

2. Hire a staff person that will develop the business
side of thestore.

3. Convene a group of community members
that will serve as an advisory board to the
grocery store.

We still have a long road ahead. Our hope is that this store
will be an integral part of revitalizing the Soul District.

Who cares...ICARE



